EMPLOYMENT AGREEMENT
Superintendent of Schools, Park City School District

THIS EMPLOYMENT AGREEMENT (“Agreement”) is made and entered into between the
Board of Education of Park City School District (the “Board”) for itself and on behalf of Park
City School District (the “District”) and Dr. Jill Gildea (the “Superintendent”), who is appointed
as Superintendent of Schools (the “Superintendent”).

IT IS HEREBY CONTRACTED AND AGREED between the parties as follows:

1. Appointment and Term. The Superintendent is hereby appointed and accepts the
appointment as Superintendent of Schools of the District for a term commencing July 1, 2023
and ending June 30, 2025. The term of this appointment may be renewed or extended for
subsequent two-year terms by mutual agreement of the parties pursuant to applicable law. (See
Utah Code § 53G-4-301).

2. Renewal of Employment Agreement. The Board will notify the Superintendent in
writing by February 1, 2025 if there is intent to nonrenew; otherwise, the employment agreement
will be renewed for an additional two (2) year period beginning July 1, 2025. In the absence of a
written nonrenewal, this Agreement shall automatically renew at the end of its term, or when a
successor is appointed, whichever occurs first. It is expressly agreed and understood by all
parties that the Superintendent has no expectation of continued employment beyond the term of
this agreement.

3. Professional Certification. The Superintendent shall hold any professional license or
certification as may be necessary and required under state law.

4, Duties. The Superintendent shall perform the specific duties designated by statute,
together with responsibilities assigned by the Board from time to time.

The Superintendent shall serve as the chief executive officer of the Board and as
the supervisor of all staff and activities of the District.

The Superintendent is responsible to direct the work of all employees and
volunteers of the District, including the business administrator, any directors, chiefs
and office staff, together with all school administrators, teachers and employees.

The Superintendent is responsible to the Board to implement specific assigned
directives, programs and activities.

The Superintendent is to take reasonable steps to assure compliance with federal
and state education requirements, statutes and regulations and to provide reports, as
requested, on the status of compliance with governing laws, regulations and other
requirements as may be from time to time requested by the Board.



The Superintendent, as Chief Budgeting Officer, in supervising the work of the
business administrator and business office, will be ultimately responsible for the
timely and accurate completion of all financial reports, the preparation of budgets and
assurance that year-end expenditures do not exceed budgets and that expenditures are
properly authorized, recorded and accounted for.

The Superintendent shall be responsible for the hiring, discipline, and removal of
staff of the District as permitted by law, District policies and procedures and
directions of the Board. The Superintendent shall make final hiring decisions for all
employees of the District except the Business Administrator, subject to approval of
the Board.

The Superintendent shall have the right to attend all the Board meetings, except
closed meetings limited to deliberations regarding the Superintendent, and all the
Board and citizen committee meetings, serve as an ex-officio member of all the Board
committees and provide administrative recommendation on each item of business
considered by each of these groups.

Such duties may include the performance of no duties whatsoever if so expressly provided by the
Board and such action shall not constitute termination of this Agreement.

5. Guaranteed Compensation. The Superintendent will receive annual base compensation
on the basis of a twelve (12) month contract consistent with the duties and responsibilities of the
Superintendent and qualifications for office. Effective July 1, 2023, the Board shall pay the
Superintendent an annual base salary of $275,631 for fiscal year 2024, and an annual base salary
of $289,415 for fiscal year 2025 - each year’s salary payable in 12 equal annual installments with
applicable federal and state witholdings made from the gross amount of each installment. Board
and Superintendent may mutually agree to adjust the salary of the Superintendent during the term
of this Agreement, but in no event shall she be paid less than the initial salary above. Any
adjustment in salary made during the term of this Agreement shall be in the form of an
amendment and become part of the agreement, but it shall not be deemed that the Board and
Superintendent have entered into a new contract nor that the termination date of the existing
contract has been extended.

6. Work Schedule. The Superintendent’s rate of pay set forth herein is based on a twelve-
month contract. The Superintendent shall devote such time and energy as are necessary to
perform the duties specified during normal business hours, but it is expressly agreed that the
duties of this position will require the Superintendent to work during times other than normal
business hours. The Superintendent shall discharge such duties without additional remuneration.

7. Outside Activities. The Superintendent shall devote her time, attention and energy to the
business of the District. However, she may serve as a consultant, engage in writing activities and
speaking engagements, and engage in other activities which are of a short-term duration at her



discretion, provided they do not detract from the faithful completion of her work and duties on
behalf of the District. Such activities which require the Superintendent to be absent from the
District for more than three (3) working days shall be brought to the Board for approval.
Provided the Superintendent chooses to use vacation leave to perform outside activities, she shall
retain any honoraria or other compensation paid. Otherwise, honoraria or other compensation
paid to the Superintendent in connection with these activities shall be transferred to the Board. In
no case shall the Board and/or District be responsible for any expenses attendant to the
performance of such outside activities.

8. Evaluation. The Board shall evaluate the Superintendent’s performance at least once per
year via submission of the Superintendent’s performance portfolio. The evaluation may include,
among other things, reviews of the academic progress of students in the District, the District’s
performance against budget, the morale and good will of the employees of the District and
satisfaction and good will of the patrons of the District, and other such topics as seen fit by the
Board. This evaluation and assessment shall be reasonably related to the position description of
Superintendent and the goals and objectives of the Board for the year in question. This
evaluation is to take place either in regular monthly meetings with Board Leadership in the
Superintendent’s office or in a closed executive session held with the Superintendent. The
results of the evaluation shall be considered by the Board in determining whether to award a
performance bonus pursuant to paragraph 9.

9. Performance Pay. At the sole discretion of the Board, and in accordance with applicable
statutes and Utah State Board of Education rules, the Superintendent may be awarded
performance pay based upon the results of her annual performance evaluation and as otherwise
permitted by applicable law.

10.  Benefits. In addition to the annual compensation set forth above, the District will provide
on behalf of the Superintendent all of the financial benefits provided twelve-month
administrative employees of the District, with the exception of professional development pay.
These benefits include, but may not be limited to, retirement contributions to URS pension plans,
tax contributions for FICA, Medicare, health, dental and life insurance, technology supplies,
professional development, and benefits in the Park City Administrative Agreement that are not
otherwise specifically addressed in this Contract such as the Doctoral stipend annually.

11.  Employee Sick and Vacation Leave. The Superintendent shall be entitled to accrual and
use of fifteen (15) days per year of sick leave (maximum accrual of up to one hundred and
twenty (120) days), vacation leave of twenty (20) days per year (maximum accrual of up to sixty
(60) days), and other forms of leave on the same basis as authorized by District policy for all
administrative employees serving under twelve (12) month contracts. All unused vacation days
may be accumulated by the Superintendent and may be sold back to the Board at the termination



of this Contract. For each accumulated vacation day, the Superintendent shall receive an amount
equal to the Superintendent’s daily rate of pay in the most recent fiscal year.

12.  District Vehicle. In light of the unique nature of the professional duties of the
Superintendent, the Board shall provide Superintendent with access to a District vehicle for
District business. Provided Superintendent resides within the boundaries of the District, said
vehicle may be assigned to Superintendent on a full-time basis and used by Superintendent to
commute between Superintendent’s residence and District offices and for other routine personal
use.

13.  Housing Benefit. In light of the unique position of the Superintendent in the community
and the nature of the Superintendent’s professional duties—which require long hours and
frequent attendance at events and meetings outside of regular hours—it is the mutual desire of
both Superintendent and the Board that the Superintendent reside within the District on district-
owned residence/property, in order to provide reasonable access to the school sites on a 24/7
basis, In furtherance of their mutual desire and due to the limited availability of affordable
housing within the District, the Board and Superintendent agree as follows:

A. The Board may, in its sole discretion, elect to lease or purchase a residence within
the boundaries of the District for use by the Superintendent during the term of this
Employment Agreement and any renewal thereof. Provided that Superintendent (i)
has not already purchased a residence, and (ii) is held financially harmless as to any
lease agreement she may have already entered into, Superintendent agrees to reside in
such residence. Superintendent shall be responsible to pay for all utilities (heat, water,
electricity, cable/internet), yard care, snow removal, and other routine maintenance,
cleaning, and upkeep. Superintendent shall abide by all terms of any lease agreement
entered into by the District in furtherance of same.

B. The Board and Superintendent shall cooperate in good faith to timely make
housing arrangements pursuant to this paragraph. In the event the Board elects to
lease or purchase a residence pursuant to 9.A. above, it shall do so in consultation
with Superintendent in an effort to ensure said residence meets the reasonable
requirements of Superintendent.

C. The Superintendent shall immediately vacate said residence upon the expiration
or other termination of this Agreement and shall have no right to remain in possession
except as may otherwise be agreed in a duly authorized writing signed by both the
Board and Superintendent.

14.  Professional Development Activities, Expenses, and Reimbursements. The District
will pay on behalf of the Superintendent memberships in professional organizations that will



provide a meaningful benefit to the Superintendent and the District, and will pay reasonable
costs of the Superintendent to subscribe to significant professional journals and other literature.
The Board expects the Superintendent to explore best education practices and programs that will
be beneficial to the District. The District will pay reasonable expenses for the Superintendent to
participate in such professional meetings and conferences with the understanding that the
Superintendent will seek prior approval of the Board with respect to such conferences and
meetings. The District will also reimburse out-of-pocket business-related expenses travel as
outlined in Policy 4010, incurred by the Superintendent in executing above mentioned duties that
are submitted and approved in accordance with existing and future policies and procedures
established by the Board.

16. Termination of Employment Agreement. This employment contract may be terminated
by:
A.  Mutual agreement of the parties.

B. Retirement of Superintendent.

C. Disability of Superintendent. In the event of disability wherein the
Superintendent is unable to perform the essential functions of her job with or
without accommodation, the Board may terminate this contract by written notice
to Superintendent at any time after Superintendent has exhausted any accumulated
sick leave and such other leave as may be available and has been absent from her
employment for whatever cause for an additional continuous period of fifteen (15)
days. All obligations of the Board shall cease upon such termination. The Board
shall appoint the professional who shall conduct the examination and shall pay for
all expenses related to the examination. The professional shall submit a report to
the Board which shall be limited to the issue of whether Superintendent has a
continuing disability which prohibits her from performing her duties.

D.  Termination for Cause: Nothing herein shall be construed as preventing
the Board from terminating the Superintendent’s employment for cause. Cause
shall constitute any action by the Superintendent, which the Board deems to be
prejudicial to the District and not in accordance with the professional duties and
responsibilities of the Superintendent or the laws of the State of Utah, including
but not limited to insubordination. In event of termination for cause, the
Superintendent shall have the right to receive written charges either in person or
by mail. The termination will be effective 30 days after the Superintendent
receives the written charges, but the Board may suspend the Superintendent with
pay during the 30-day period. Within 7 days after receiving the written charges
the Superintendent shall have the right to request a fair and impartial hearing



before the Board or at the Board’s election, a hearing officer appointed by the
Board to make a recommendation regarding the termination. If the Superintendent
chooses to be accompanied by legal counsel at such hearing, the Superintendent
shall personally bear any cost of the same. Unless otherwise directed by the
Board, the Superintendent’s employment is terminated at the end of the 30-day
period. In the event of termination for cause, the Superintendent shall have no
further rights of any kind under this Employment Contract.

E. Unilateral Termination by the Board. The Board may, at its option,
unilaterally terminate this contract by paying the Superintendent severance equal
to twelve months of compensation and benefits. At the Board’s discretion this
severance may be paid in a lump sum or twelve equal payments.

F. Unilateral Termination By Superintendent. If the Superintendent believes
she can no longer give effective leadership to the District she may elect to resign
from and terminate employment under this contract. Superintendent shall
promptly notify the Board should she elect to apply for other employment.
Superintendent agrees to give the District not less than 30 days advance written
notice of her election to terminate employment. In the event the Superintendent
decides to leave her employment without providing such 30-day advance written
notice, the Superintendent will pay to the District an early termination penalty of
$2,000.

G.  Death of Superintendent. In the event of the death of the Superintendent,
her heirs shall be paid all accumulated earnings including vacation and death
benefits.

Entire Agreement.

A.  If during the term of this contract it is found that a specific clause of this
agreement is declared unlawful, the remainder of the contract not affected by such a
ruling shall remain in force.

B. This writing constitutes the entire agreement between the parties with respect to
the subject matter set forth herein and any other agreements, negotiations, or discussions,

whether written or oral, are hereby superseded.

C. This contract may not be modified except in writing signed by both parties hereto.



18.  Costs and Fees. In the event of breach of any of this contract, the breaching party shall
pay costs and attorney’s fees in connection with the enforcement of this agreement whether suit
is filed or not.

This Employment Agreement was approved by vote of the Board of Education of Park City
School District at a public meeting duly held on June 21, 2022, and has been made a part of the
minutes for that meeting.
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